
WHAT’S HAPPENING? 

PEOPLE

now that the johns hopkins  
Hospital and Health System 
Corporation are a year in to the 
implementation of SuccessFac-
tors myPerformance, managers 
and employees are participat-
ing in their first annual online 
review process and are setting 
goals for the second time.

Using the electronic process 
as a means to develop employ-
ees is a goal of the Johns Hop-
kins Medicine Strategic Plan’s 
people pillar. The more collab-
orative process, where manag-
ers and employees discuss their 
progress and goals, is considered 
a key driver of best practice 
performance management and 
engagement.

The evaluation is for the past 
fiscal year, July 1 through June 30. 
Using a five-point scale, employ-
ees enter in the myPerformance 
system how well they believe 
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with 

SuccessFactors

PATIENT- AND FAMILY-CENTERED CARE

A Friendly Face on the Force, 
for 44 Years
“hey, get off that phone and go 
to work!” A young woman in scrubs 
looks up, waves and laughs goodna-
turedly as she does every day when she 
passes Billy Robinson’s security post 
on the corner of Caroline and Jefferson 
streets. 

For the past 44 years, “Bizzo”—as he’s 
been called since age 4—has said what-
ever comes to mind to bring a smile to 
employees’ faces as they go about their 
day. He came to Baltimore in the sum-
mer of 1972 from his grandfather’s farm 
in Jacksonville, North Carolina, and was 
hired on the spot for a security position 
at The Johns Hopkins Hospital. 

Since then, he has delivered a baby 
on the sidewalk, held the hand of an 
Air Force colonel as he took his last 
breath, and was offered—and turned 
down—a position as Michael Jackson’s 
personal bodyguard, all while helping 
keep the hospital campus safe. 

Perhaps what stand out most are 
the interactions he’s had with students 
who attended Paul Laurence Dunbar 
Elementary and High School across the 
street from his post. 

“As you go through life, if you’re 
not helping or encouraging somebody, 
you’re not really doing anything,” says 
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Johns Hopkins Medicine 
Town Meeting

Sept. 13
Noon to 1 p.m.
Hurd Hall

Johns Hopkins Opens Zika Center 
the spread of zika  virus and its link 
to microcephaly, a birth defect that 
affects the brain, have been the top 
headlines in recent national and inter-
national news. But many may not know 
that the virus is reported to cause eye 
abnormalities in up to more than half of 
babies with the illness. 

The Wilmer Eye Institute is able to 
diagnose and, in many cases, treat eye 
concerns associated with Zika virus, in-
cluding cataracts and other vision issues. 
Johns Hopkins has opened the Johns 
Hopkins Zika Center at The Johns 
Hopkins Hospital, which will provide 
comprehensive, multidisciplinary, expert 
care within one institution.

“We are joining the fight with our 
comprehensive team of experts from 
more than a dozen specialties from 
the school of medicine and Bloomberg 
School of Public Health, including the 
Wilmer Eye Institute. Our goal is to 

care not only for children but also for 
the whole family and patients of all 
ages with Zika virus,” says ophthal-
mologist William May, co-director of 
the Zika center. The center will rely 
on the collaboration of physicians, 
faculty members and staff members 
from Johns Hopkins Medicine and the 
Bloomberg School of Public Health, 
including those in cellular engineering, 
maternal-fetal medicine, epidemiology, 
infectious diseases, ophthalmology, 
orthopaedics, pediatrics, physiotherapy, 
psychiatry and social work, all of 
whom will coordinate care accord-
ing to patients’ needs. This includes 
fundamental and translational scien-
tists, such as Hongjun Song and Guo-li 
Ming, both professors in the Institute 
for Cell Engineering whose work has 
defined the causal relation of Zika 
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“ We are joining 
the fight with our 
comprehensive 
team of experts 
from more than a 
dozen specialties 
from the school of medicine 
and Bloomberg School of 
Public Health, including the 
Wilmer Eye Institute. Our 
goal is to care not only for 
children but also for the 
whole family and patients of 
all ages with Zika virus.”  
 
 – William May, ophthalmologist and 

co-director of the Zika center
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For anyone who plans to travel to Zika-affected areas, 
avoiding mosquito bites is the best way to avoid exposure 
to the virus.

TRANSFUSION
The virus can also be  
transmitted through blood  
transfusion or laboratory exposure.

Symptoms of Zika virus are generally 
mild. People infected with Zika virus 

rarely need hospitalization. 

ZIKA

RASH HEADACHE FEVER

VIRUS

MOTHER-TO-BABY  
& SEXUAL ACTIVITY
If a pregnant woman is bitten by  
an infected mosquito, the infection can 
cross the placenta, infecting the fetus. 

The virus can also be  
transmitted sexually. 

Zika virus is primarily spread  
through the BITE OF  
INFECTED MOSQUITOS.

WEAR LONG-
SLEEVE SHIRTS AND 

LONG PANTS

STAY 
INDOORS

THE BEST WAY TO PROTECT YOURSELF 
• Women who are pregnant or trying to become pregnant should consider limiting travel to countries affected 

by Zika virus outbreaks.
• People traveling to these areas should follow these prevention methods:

ITCHY EYES

AFFECTED PEOPLE WILL 
EXHIBIT SYMPTOMS.

USE ENVIRONMENTAL 
PROTECTION AGENCY-
APPROVED BUG SPRAY

1 in 5

For more information, please visit http://www.hopkinsmedicine.org/zika-virus/
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Noteworthy 
Information 
and Events

Education the Focus of 
the Next Johns Hopkins 
Medicine Town Meeting
Mark your calendar for the next Johns 
Hopkins Medicine Town Meeting on 
Tuesday, Sept. 13, from noon to  
1 p.m. in Hurd Hall at The Johns 
Hopkins Hospital. You’ll hear the latest 
on the education priority of our 
Strategic Plan and how we are making 
the school of medicine curriculum 
more innovative for our patients and 
research. Bring your smartphone, tablet 
or laptop to participate in thoughtful 
poll questions and see your colleagues’ 
answers in real time. 

Our World-Class 
Employees Are Going 
for Gold

The Johns Hopkins Hospital and 
Health System Corporation will 
recognize more than 1,700 employees 
who are celebrating five, 10, 20, 30, 40 
or 50 years of service during the annual 
Employee Appreciation Service Awards 
Ceremony. Held on Monday, Sept. 
12, from noon to 1:30 p.m. in Turner 
Auditorium, the ceremony recognizes 
employees’ dedication to being the very 
best, aptly marked by the theme “Our 
World-Class Employees Are Going for 
Gold.” Recipients of the Baker-King 
Awards, the Edward A. Halle Prize for 
Excellence in Patient Service and the 
Human Resources Presidential 
Leadership Award will also be named 
during the celebration.

East Baltimore Benefits 
and Wellness Fair
The Johns Hopkins Hospital and 
Health System’s annual Benefits and 
Wellness Fair will take place on 
Thursday, Sept. 15 from 9 a.m. to 4 
p.m.  and from 9 p.m. to 1 a.m. in the 
hospital’s Phipps Courtyard. Learn 
about benefits available to employees in 
2017, participate in free health 
screenings, and enjoy activities like 
chair massages and giveaways.

From the Editor 
Inside Hopkins is published 
twice a month—on 
Thursdays—by Johns Hopkins 
Medicine Marketing and 
Communications. Email your 
submissions at least 14 days prior 
to the requested publication 
date  to Stephanie Price, 
editor, sprice20@jhmi.edu, 
for consideration. Upcoming 
publication dates are  
Sept. 15 and Sept. 29.
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virus and neurologic disease. Medical 
experts from Brazil, a country greatly 
affected by Zika virus, will also serve 
as members of the center.

Adult and pediatric patients world-
wide can be referred to the center by 
outside physicians or through several 
Johns Hopkins departments and divi-
sions. Patients can also call the Wilmer 
Eye Institute to schedule an appoint-
ment. A case manager will work with 
patients to develop a care plan and 

identify specialists with whom the 
patient should follow up.

“When a patient, particularly a 
pregnant woman, contracts Zika virus, 
it can be a tremendously alarming ex-
perience,” says Jeanne Sheffield, direc-
tor of maternal-fetal medicine for The 
Johns Hopkins Hospital. “Our team 
will be able to coordinate our efforts to 
determine patients’ needs and provide 
the best care possible.”

The Zika center team will also be in-

volved in research to learn more about 
the virus, for which many unknowns 
still exist. “Our No. 1 priority will be 
focused on our patients, but our hope 
is that our care will also lead to many 
new developments in the effort to fight 
this potentially devastating disease,” 
May says.

For resources on what you need to 
know about preventing Zika virus, visit 
hopkinsmedicine.org/wilmer/services/
zika-center/index.html.

Zika Center

continued from front

Officer Bizzo
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Performance Evaluations

Bizzo, who considers himself a 
“people person.” 

One student told Bizzo every 
day on his way home from ele-
mentary school that he wanted 
to be a policeman when he 
grew up. Always supportive of 
students’ dreams, Bizzo would 
reply, “Hang in there, and I’ll 
look to see you in uniform one 
day.” Nearly 30 years later, re-
tired Baltimore Police Depart-
ment officer Elfago Moye was 
hired as director of external 
security and stopped by Bizzo’s 
security post to see his child-
hood idol. His reaction? “Man, 
that’s you? Now you’re my 
boss; I’m glad I treated you 
nice all those years!”

Bizzo is always surprised 
when people remember him. 
Adults who remember Bizzo 
from their school-age years 
greet him like a childhood 
friend. Nurses have stopped 
to thank him for encouraging 
them to not skip high school 
and to graduate, which allowed 
them to pursue nursing. 

“People go to venues like 
malls, stadiums and movie 
complexes because they look 
forward to that experience, 
but they come to a health care 
institution because they have 
to,” says George Economas, 
senior director of corporate 
security. “We stress customer 
service because we can make or 
break someone’s day by how we 
greet them.”

—Katelynn Sachs

they achieved each of their goals, 
practiced the core values and carried 
out major job responsibilities. The 
core values are worth 30 percent of 
the overall evaluation, and the goals 
and job responsibilities are worth 35 
percent each.

myPerformance calculates the 
overall rating, which ranges from 
unsatisfactory, needs improvement, 
meets expectations, exceeds expec-
tations to highly exceeds expecta-
tions.

Employees should have gotten a 
reminder from their managers to 
complete their self-evaluation. With 
Epic implementation on July 1, com-
pleting annual reviews and setting 
fiscal year 2017 goals will take us into 
September. Employees and managers 
should aim to complete reviews and 
meetings, and sign off on the evalua-
tion by Oct. 1.

Employees should talk to their 
managers if they have questions, or 
review the quick-reference guides at 

intranet.insidehopkinsmedicine.org/
human_resources/successfactors/my-
performance.html or the resources 
on the myPerformance home page 
under my.jh.edu > HR > SuccessFac-
tors.

Contact HR’s organizational 
development team at 410-614-3939 
or myperformance@jhmi.edu with 
questions. 

Johns Hopkins Corporate Security Through the Years
 
Read about a few major changes in security that veterans like Bizzo 
have experienced over the years.  
 
1993

•  Johns Hopkins Corporate Security was founded under Chief Joseph Cappola, who 
hired four directors to oversee hospital buildings, university buildings, external 
security and support services.

•  Climate-controlled security booths were added across campus. Before then, “If 
you didn’t have a car to sit in, you had nothing,” recalls Bizzo. 

2001
•  In response to Sept. 11, 2001, Corporate Security evaluated how to quickly 

respond to certain types of events. A special response unit, trained in areas like 
self-defense and suspicious package investigation, was developed. 

2010
•  After an active shooter threatened the safety of patients, visitors and staff mem-

bers in The Johns Hopkins Hospital, officers began receiving additional training 
for aggressive patient management. Officers and staff members now participate in 
active shooter training.

2013 AND BEYOND
•  Keith Hill joined the force as vice president of corporate security. In this role, he 

oversees security on the East Baltimore campus and at Johns Hopkins Bayview 
Medical Center, Howard County General Hospital and The Johns Hopkins Univer-
sity, including campuses in Washington, D.C.; Bolgna, Italy; and China.

•  In the not-too-distant future, the Johns Hopkins Corporate Security team will 
have two full-time K-9 teams that can be deployed to any Johns Hopkins campus. 
The team is also looking forward to moving into a new state-of-the-art office 
space this fall.

“ There have been a lot of blood, sweat and 
tears over the decades to ensure officers get 
good training, and there’s a lot of pride in 
being a corporate security officer.”  
 
– Keith Hill, vice president of corporate security 
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